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Notes: 
 

1. W/P =  Work package or Tranche 
2. Delivery Board made up of UA local co-ordinators.  

Programme Manager 1FTE 
Programme Support 

1 FTE 

Shared Resource 
 

Employer 
Engagement and 
Field Team (SDG) 

 
Communities and 

Schools  
(Sustrans) 

 

Evaluation & 
Benefits Realisation 

W/P leader UWE 
 

Joint P/T Officers 
Group 

SRO 

Marketing/ 
Communications 

 
UA Working Group 

 

Communications  
/Marketing  W/P 

Leader  

Engagement /Delivery  W/P Leader 

UA Engagement 
/Delivery Team 

 
 

UA Communication 
Officers 

 
 

Public Transport  
W/P Leader 

UA Public 
Transport Team 

 
 

 

UA Infrastructure 
Delivery  

LSTF Delivery 
Board 

 4 Project Co-
ordinators from 

each UA’s  
Suggest managers 

that can be 
recharged  

 

Local arrangements 
using funding freed up 
by manager recharge 
as above.  Role to 
ensure delivery by local 
officers and that sub-
regional delivery is 
meeting local needs 

Programme Director 0.2 FTE 


